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ACRONYMS AND ABBREVIATIONS

	AI
	Avian Influenza

	CDC
	Center for Disease Control and Prevention 

	CTO
	Cognizant Technical Officer

	DGE
	Division General de Epidemiología (General Division of Epidemiology)

	EWIDS
	Early Warning Infections Disease Surveillance Project

	FAO

	Food and Agriculture Organization of the United Nations

	H5N1
	subtype of the Influenza A virus

	ICA

	International Co-operative Alliance

	IDB

	Inter-American Development Bank

	IEC
	information, education and communication

	IICA

	International Institute for Cooperation in Agriculture

	IT
	information technology

	KAB
	knowledge, attitudes and behaviors

	LAC

	Latin America and the Caribbean 

	MOH

	Ministry of Health 

	NGO
	Non-governmental Organization 

	PAHO
	Pan American Health Organization

	PPP
	Pandemic Preparedness Plan 

	SOP
	Standard Operating Procedures

	SOW
	statement of work

	TA
	technical assistance

	UNICEF
	United Nations Children’s Fund 

	USAID
	United States Agency for International Development 

	USDA-APHIS
	United States Department of Agriculture

Animal and Plant Health Inspection Service

	USG
	United States Government

	VOA
	Voice of America

	WHO
	World Health Organization 


INTRODUCTION

A. Background

Along with other countries, international organizations, donors and partners, USAID is contributing to the containment of the H5N1 virus in domestic poultry populations in order to limit its economic damage, and decrease the risk of a potential human influenza pandemic.  Containment within the animal population over the next 12-24 months is an overarching goal of USAID, as outlined by its Avian and Human Pandemic Influenza Response Unit.  To achieve this goal, assistance will be provided to USAID missions and regional bureaus to effectively contribute to 1) strengthen avian influenza planning and pandemic preparedness, 2) minimize the risk of avian influenza transmission, and 3) ensure rapid and effective treatment and management of avian influenza for infected humans and animals.  Part of this offering from USAID will include supporting the development and expansion of programs that leverage communication and enhance public awareness and education strategies to minimize the risk of Al transmission.  

Although, Latin America and Caribbean region (LAC) has not experienced any outbreaks thus far, there could be an outbreak.  In preparation for outbreaks, USAID’s LAC Bureau has begun to assess communication needs and identify resources to support the objective of increasing awareness among key target audiences.  

The goal of the AI Communication Strategy for LAC is to increase:  

· Awareness among key target audiences (including, but not limited to backyard farmers, small scale poultry producers, consumers of poultry, health care workers, veterinary staff, and communities) of high-risk behaviors for contracting Al;

· Knowledge of how to recognize and respond to cases of Al in animals and humans; and

· Practice of practical preventive measures, such as hand washing and other personal hygiene practices, to reduce transmission of Al between humans. 

The purpose of this report is to:

· Summarize activities, achievements, and results

· Define Future Planned Activities

· Describe challenges and solutions

· Provide financial reports of accrued expenditures, pipeline funds remaining, and planned expenditures

B. Activities

A team of communication professionals from Links Media conducted the activities outlined in this report from August 1, 2006 through August 31, 2007.  We provided the CTO verbal and written briefings on September 18, 2006, January 23, 2007 and May 22, 2007 and via teleconferences to USAID LAC missions via teleconference on May 2, 21, and June 7, 2007.  The main activities for the period of this report focused on

· Conducting assessments of IEC materials and resources on AI for the purpose of creating an inventory of resources available to LAC; 

· Gathering information through interviews and country-visits to identify communication needs for the purpose of developing a communication strategy for the region; 

· Providing technical assistance to Bolivia, Nicaragua, and Paraguay in support of the development of the country’s communication strategy; 

· Designing and developing messages and materials; and

· Disseminating the second edition of the Communication Resources for Avian Influenza Preparedness and Response resource document.

1) Needs Assessment

a. Materials Review

For the second edition of the resources document entitled Communication Resources for Avian Influenza Preparedness and Response over 1,000 materials were reviewed and analyzed, of which more than 230 items were added.  The document is available in English and Spanish languages and was distributed to the USAID LAC missions and a list of over 125 individuals and organizations. It is organized around five key classifications: 1) Avian Influenza Resources for Community Organizations, Workplaces, and Schools; 2) Pandemic Preparedness Plans with an Emphasis on Communications; 3) Training and Self-Instruction Resources to Build Local Communications Capacity; 4) Key Websites for Avian Influenza Health Information and Materials; and 5) Resources for Producing Local Avian Influenza Communication Material. In August the report was published and disseminated to Washington and LAC offices.

For the third edition, which is currently in production, to date we have reviewed and analyzed more than 300 items. The document will be available in English and Spanish by September 30, 2007 and it contains 42 new additional entries. The sections within the bibliography have been kept the same: Section I, AI resources for community organizations, workplaces, and schools; Section II, pandemic preparedness plans with an emphasis on communications; Section III, training and self-instruction resources to build local communications capacity; Section IV, key websites for AI health information and materials; and Section V, resources for producing local AI communications material. 

A new section is being created for edition 3: Section VI will have a list of contact names for AI health from the countries in the region. The idea is for it to be a living list, thus to expand and update names as time passes.  Moreover, section I, as the largest catalogue of resources, has been subdivided by type of reference source (i.e. multinational organizations, local governments, NGOs). This will make it easier and faster for the user to find a certain type of material.

Although all sections of the bibliography have new and updated entries, section III stands out as the one that has flourished the most. As countries begin to finalize their pandemic containment plans and begin to prepare the nation, capacity building resources are and will be essential.  This was one of the many reasons for making capacity building materials the focus of the 3rd edition. These include websites with information on past and upcoming meetings, trainings, and professional development opportunities; health literacy and epidemiology basics, and knowledge translation materials; monitoring and evaluation guides, social marketing guides, workshop training manuals; and many others. 

Some of the new entries for section I include an educational toolkit for pandemic preparedness and the IICA website with audio-visual material in Spanish.  For section II two pandemic preparedness country plans are added, a few are updated, and a model emergency response planning for outbreaks is also included among the new entries. Section IV follows the trend of section III, and includes health marketing websites and educational websites from a few of the ministries of health. Finally, section V is the one with the least new entries, but these will be just as useful for those who want to produce effective communication material, such as radio spots and print material.

b. USAID LAC Mission Interviews

For the periods of August 22-31, 2006, and March 23-May 2, 2007, Links Media conducted telephone interviews with USAID LAC Region Bureau AI Mission contacts from Bolivia, Brazil, Colombia, Ecuador, El Salvador, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Panama, Paraguay and Peru regarding their respective countries’ AI communication plans and materials.  Interviews with representatives from Dominican Republic and the USAID Caribbean Region did not materialized, although we made several attempts to reach them. Our key findings include:

· Communicators requested more information sharing and updates on Section II of the resource document: Pandemic Preparedness Plans with an Emphasis on Communications. 

· Communicators requested better coordination of technical assistance to the field with greater emphasis on: materials development; validation of messages and materials; and diffusion of information at local and regional levels. 

· Training, planning materials, and impact studies from the Southeast Asian experience were provided by Links Media and well received by communicators from Bolivia, Mexico, Nicaragua, Panama and Paraguay.

· A communication flow chart or quick reference guide with instructions about how to communicate the standard operating procedure and what to do in case of an emergency, both can be included as part of simulation exercises was suggested by Jamaica’s USAID mission liaison for the second time.

· There is a need from the field to obtain greater clarity about the role of the various international organizations in supporting the development of regional communication plans; and support for regional and sub regional meetings to work on the design of communication plans. 
2) Communication Strategy

a. Country Technical Assistance

1. Bolivia

From December 18-22, 2006, Links Media’s staff, working in close collaboration with Pablo F. Aguilar Alcala and Daniela Camacho Laguna of Socios para el Desarrollo, and Marco Fidel Suarez and Fidel Villegas of OPS, provided technical assistance to the country for the purpose of developing and implementing a workshop on risk communication and effective public awareness in preparation for a possible human influenza pandemic; and assisting the Bolivian health system in developing a public communications strategy for the Avian Influenza preparedness. The following materials developed by Links Media can be downloaded from http://www.linksmedia.org/shared/USAIDavian/CountryTallers/Bolivia/ and in Appendix 1:
· Participants list

· Meeting materials

· Draft strategic plan

Additionally Links Media provided input to the identification of target audiences, message development, and determination of intervention and dissemination strategies, as well as evaluation indicators the latest version of the strategic communication plan which can be found at: http://www.sns.gov.bo/caratula/INFLUENZAAVIAR.pdf
2. Guatemala

In July, at the request of Dr. Baudillo Lopez, the health team AI liaison in Guatemala, Links Media reviewed and provided input on two communication documents: “Plan de información, educación y comunicación para el cambio de comportamientos relacionados al riesgo de gripe aviar” and “Prevención y control de la transmisión de ave a ave,” found in Appendix 2.  Links Media staff reviewed materials and held a conference call with Dr. Lopez and a number of his colleagues to discuss the documents and future plan for developing a National Plan. Additionally, Dr. Lopez requested assistance in the production of information and education materials. 

3. Mexico

Links Media reviewed the national plan and provided final comments for the guide for local municipal governments “Guías para presidentes municipales,” included in the Appendix 3.  Our contact, Dr. Marilú Acosta Méndez, Coordinator of Special Projects, Health Promotion Division of the Secretary of Health, received our feedback and continues to share materials periodically. However, we were asked not to share some of the materials because the Secretary of Health was about to revise all materials and introduce new branding guidelines. Therefore, we held back disseminating some of the materials to other countries. Materials that are now available are found at: www.dgepi.salud.gob.mx/pandemia/planpp.htm and www.dgepi.salud.gob.mx/pandemia/anexob.pdf.

4. Nicaragua

A detailed report with recommendations on the National Plan was submitted to USAID and USAID Nicaragua. A copy of the report is included in the Appendix 4 and can be downloaded from http://www.linksmedia.org/shared/USAIDavian
Additionally, Links Media provided guidance to NicaSalud’s communicator Alejandro Uriza in the development and implementation of materials pre-testing methodology and instruments and in the analysis of focus groups results. A synthesis report is included in the Appendix 5.
5. Panama

We have continued communication on a regular basis with USDA-APHIS and members of the AI response team from the Ministries of Agriculture and Health.  Key communication professionals responsible for AI activities including Franklin Gonzalez and Carlos Cordero have left their jobs and new staff is expected to replace their positions.  The frequent and high turn over of communicators who have been trained in AI response has been identified as a significant problem in Panama as well as other countries of the LAC region. We will contact the new team, as soon as it is appropriate, and expect to identify technical assistance needs.   

As a follow up activity of Links Media’s participation in the “Encuentro Internacional de Actualización sobre Influenza Aviar, I Simulacro Regional y V Nacional de Influenza Aviar” we produced a videotape account of key activities and lessons learned during the meeting and the international and national simulations. Copies of the video were distributed to USDA-APHIS Panama. The video can also be downloaded from: http://www.linksmedia.org/shared/USAIDavian/
6. Paraguay

Links Media working in close collaboration with the Ministry of Health (MOH) co-facilitated a two-days technical review panel November 29-30, 2006 for the purpose of mapping messages and identifying a protocol for scientific technical revision. Fifteen individuals representing the Ministries of Health and Agriculture, as well as a number of NGOs attended the meeting. At the request of MOH’s communication staff, in support of the activity, Links Media developed the following meeting materials: 

· carpeta saidi Paraguay.pdf (cover)

· CD Paraguay Saidi.pdf (CD-ROM)

· certificado.pdf (certificate of participation)

· espina Paraguay Saidi.pdf (cover spine)
· gafetes Paraguay saidi.pdf (name badges)

· table top Paraguay saidi.pdf 

· tope Paraguay Saidi lr.pdf (banner)
A copy of the materials can be downloaded from: http://www.linksmedia.org/shared/USAIDavian
Controversy and disagreement existed among participants about the methodology they prefer to use for mapping AI messages for various audiences by pandemic phases.  Additionally, participants felt that they had limited decision-making authority and they requested more direction from the Ministries of Health and Agriculture before they could proceed.

At the end of 2006 and beginning of 2007, Paraguay was affected by an outbreak of dengue resulting in the loss of lives and high morbidity.  To better understand and to provide a case study based on a true national crisis Links Media reviewed gray literature and conducted interviews with key informants for the purpose of identifying necessary components and procedures to follow for an operational crisis communication plan. 
The document is available in English and Spanish languages. A copy of the document is included in the Appendix 6 and can also be downloaded from: http://www.linksmedia.org/shared/USAIDavian
7. Peru

At the request of Dr. Gladys Ramirez of the Dirección General de Epidemiología (DGE) (Ministry of Health (MOH) Division of Epidemiology) on May 15, 2007 Links Media’s staff Marisabel Sanchez and Anngie Caballero met with Dr. Ramirez, Haydie Lorena Trelles Guzman and Toani García of the Office of Communication of MOH, Health Division of Epidemiology. The objective of the meeting was to present to Links Media a number of technical assistance needs in communication related to avian influenza and to explore various opportunities and resources for addressing them. The following needs were identified:

· Development of methodology and instruments for conducting market research of various audiences including Asian Peruvians, indigenous, journalists, poultry vendors, and children

· Mass production of educational and informational materials

· Spokespersons training

· Journalists training in risk and crisis communication  

Links Media provided a number of web link resources, shared the USAID Communication Resources for Avian Influenza Preparedness and Response, and provided a number of names and contacts at CARE, PAHO, USAID NicaSalud in Nicaragua, and Secretary of Health in Mexico, as potential resources to meet their needs. Additionally, Links Media staff brainstormed ideas for addressing the needs such as accessing existing training provided by Voice of America (VOA) and provide training tools developed by Links Media for other LAC countries.

DGE indicated that they were going to hold a meeting with partners involved in the development of communication activities for AI and would submit in writing more specific requests for technical assistance in communication to USAID via Links Media. 

A summary of the meeting is included in the Appendix 7 and can also be downloaded from: http://www.linksmedia.org/shared/USAIDavian
3) Translation of existing materials into Spanish and other languages spoken in LAC

During the period of performance covered in this report, the following translations were made including: 

· Hoja de Datos: Datos clave sobre la influenza aviar (gripe aviar) y el virus de la influenza aviar tipo A (H5N1)

· Indochina Research Limited: Gripe aviar. Encuesta de base inicial con granjeros de aves de corral de traspatio de Camboya. Informe final. Phnom Penh. Diciembre de 2005 a enero de 2006.
· Mapas para la comunicación de mensajes de prevención de la Influenza pandémica. 
· Indochina Research Limited: Gripe aviar. Encuesta de base inicial granjeros de aves de corral de traspatio de Viet Nam. Presentación de resultados clave. Hanoi, febrero 2006.

These materials were massively disseminated to LAC countries via email and are referenced in the USAID Communication Resources for Avian Influenza Preparedness and Response document. The materials are found in the Appendix 8 can be downloaded from: http://www.linksmedia.org/shared/USAIDavian
USDA Haiti indicated to Links Media in May 2007 the need for translation of AI radio and print materials from French to Creole and for low to illiterate audiences. Links Media made numerous attempts at contacting Lionel Poitevien and Olbeg Desinor to obtain the source documents but unfortunately have not had response.  We will continue to reach out and identify specific ways to support Haiti’s AI communication needs.

4) Design and development of messages and materials 

In May and June, 2007 Links Media coordinated a video/teleconference with communicators and technical professionals from animal and human health. The teleconferences resulted in a series of recommendations:

· Establish continuous and open dialogue among countries through additional virtual and in person conferences, for the purpose of identifying messages and materials of common use for the region for various audiences, and to elaborate common criteria and process for validation and distribution of materials.

From July 11-13, 2007, over 30 participants representing Central America and the Dominican Republic participated in the workshop entitled: Taller: diseño de materiales para la información, educación y comunicación sobre la influenza aviar y pandémica en Centroamérica y la República Dominicana to achieve the objectives indicated above.    

Materials developed for the teleconferences including: agendas, participants list, country updates on their communication plans, inventory of materials, and summary of teleconferences are found in Appendix 9 and can also be downloaded from: http://www.linksmedia.org/shared/USAIDavian
Seven populations were identified and proposed by workshop participants as key audiences for the development of materials of regional utility including:

· Grupo 1- Viajeros (travelers)

· Grupo 2- Población General (general)

· Grupo 3- Promotores de Salud (health promoters)

· Grupo 4- Autoridades locales (local government authorities)

· Grupo 5- Madres con niños menores (mothers of young children)

· Grupo 6- Escuelas (schools)

· Grupo 7- Negocios (businesses)

Additionally, participants agreed to adopt the following criteria for the elaboration of messages and materials: 

· Messages should be contextual to the various phases of the outbreak and levels of alert, avoiding anxiety in the population.

· Clearly define target audiences and respective messages.

· Use illustrations and colors that do not create conflict with the private poultry industry or political parties.

· Graphic elements should be prominent in the materials. The message should be developed and transmitted in correct dimension, avoiding specific reference to chickens understanding that this is a disease all birds.

· Define the name of the disease (influenza aviar, gripe aviar, influenza hiperpatógena, etc.) considering the communicational element and the clarity needed by the population.

· Define with clarity the message to be communicated when referring to the consumption of poultry and eggs.

· Develop clear and simple messages about hygienic and protection measures in context with reality of the countries and the various communities.

· Establish a common, coherent and constant message map to help the target audience identity with the message and the information and education campaign.

· The topic of prevention should be included in the context of AI.

· Develop informational materials for health and agricultural workers.

· Define a directory of care centers for notification and assistance, informing clearly to the population who they call in the event of a suspected or confirmed case.

· Develop Q&A materials for general population.

· Design materials targeted to local leaders and municipalities for adaptation to their communities such as Guía para Alcaldes y/o Gobernadores.
· Design and implement materials about bio security measures.

· Develop materials with generic prevention messages to reinforce hygienic and protection practices of related illnesses.

Additional detailed information regarding the meeting including presentations, participants lists, agendas, bibliography, references, country plans, workshop report, evaluations, and materials developed during the meeting are found in Appendix 10 and can also be downloaded from: http://www.linksmedia.org/shared/USAIDavian
It was found during the workshop the need for strengthening the capacity of communicators and technical professionals in a number of topic areas such as:

· KAB research since many messages are developed without sufficient knowledge about the audience including: KAB, practices, perceptions, incentives and motivators. To date we have been unable to access market studies on KAB, practices or perceptions in relationship to the various aspects of AI from reliable sources. Such studies should be taken into account when developing communications materials for LAC.

· Content knowledge of scientific evidence regarding AI transmission patterns, mortality and morbidity rates, risks, symptoms, prevention, control and treatment measurements.

· Content and technical knowledge of basic principles of material design, pre-testing, dissemination strategies, and evaluation. 

As agreed with USAID and the participants, Links Media will work on further defining the materials including content and layout. The draft materials will go through a technical review process to be coordinated by USAID and PAHO. Upon approval of content Links Media will convene a group of technical experts from Central America for an additional technical review focusing on context of the country. After the revisions are completed Links Media will proceed to finalize the development of the materials and will provide drafts to the field for audience pre-testing. Technical assistance will be provided in the implementation of the pre-testing of materials. Upon receiving the pre-tested materials from the field Links Media will finalize and produce high-resolution ready-to-print materials. It is understood by Links Media that a small-quantity print job, will be coordinated by Links Media, and distributed to the field with the corresponding formatted files and printing specifications. 

An inventory of quantities of materials needed in the field will also be developed by Links Media in coordination with the countries. At this point it is unclear which organizations will fund mass printing of materials.  

5) Dissemination of materials to 16 USAID missions in LAC, USG partners and Al Intranet

The English and Spanish languages second edition of the USAID Communication Resources for Avian Influenza Preparedness and Response document was distributed via email, mail and at various meetings to LAC Region Missions and other key contacts in the represented countries.  The third version will be completed by September 20, 2007 and distributed at the end of the month.

Additionally, Links Media maintains an active list serv and regularly shares with various countries, as well promotes, cross-country sharing of information and materials.

C. Other Activities

· USDA - Links Media held several conversations with members of the AI liaison team in Panama and Washington DC including Cesar Sandoval, Enrique Samudio and Jose Bruzual to exchange information about emerging communication needs and opportunities for collaboration. As a result of such communication we were able to mobilize resources in an efficient and costs effective manner in support of the AI Central America and Dominican Republic materials development workshop. Collaboration with USDA continues to flourish, and the sharing of resources and materials increases in volume. 

· Participated in the workshop entitled Proyecto-TCP/RLA/3104: Asistencia de emergencia para la detección temprana de la influenza aviar en Centroamérica, held in Guatemala City from June 26-29, 2007 for the purpose of contributing with messages and materials revision, as well as communication strategies for the prevention and control of AI in the Central American region. Materials presented at the meeting by IICA and FAO were included in the Taller: diseño de materiales para la información, educación y comunicación sobre la influenza aviar y pandémica en Centroamérica y la República Dominicana held in Panama. Additionally, Links Media established a very close working relationship with members of the IICA and FAO team, and the participants from invited countries resulting in a larger network of communicators and opportunities for information sharing and resource mobilization. Meeting and communication materials are available at Links Media’s library in CD-Rom format.

D. Future Activities

The development and distribution of materials under Tasks 4 and 5 is currently our highest priority. Once the technical review and revision is completed by USAID and PAHO, and the coordinating CTO approves, Links Media will proceed with layout and production with a target date in October 2007. 

For technical assistance we are scheduled teleconferences with Bolivia, Peru and Paraguay to help them review their national AI plans. Ecuador, Honduras, Guatemala, and Haiti have requested assistance but have yet defined the statement of work and timeframe.  With Jamaica, Dominican Republic, and the LAC region we will follow up to assess needs.

The assessment of materials and identification of technical assistance needs remain priorities. We plan to identify new materials on an on-going basis and publish updated editions of Resources every three to four months.

E. Challenges

A. Availability

Availability of Ministry and Mission Contacts

Not all ministry and Mission contacts have been easily available or accessible (Honduras and Haiti) to collect information for the needs assessment and for the assessment of technical service needs. This leads to an incomplete picture of the resources that are available to the region and the country needs for TA to prepare for avian influenza.

Solution

We will continue to reach out to countries letting each know of our goals, objectives and activities under the AI contract. We will also make sure that the Resources publication is easily accessible to all and that we maintain a system to provide feedback. We would like to suggest the creation of a virtual community of communicators that could actively exchange information without spending unnecessary USAID mission staff and resources to identify materials and needs. Obviously we will continue to coordinate communication through the appropriate channels.

B. Needs Assessment

1. Need for Frequent Updates

Many governments and organizations are actively engaged in avian influenza planning and materials development; thus there is a need to update the Resources book on a frequent basis. The updating process has become more intensive as there is much repetitive information to sort through as well directs web links to update for existing resources. About the latter we have found that as organizations update information, they remove or change the http location of their materials. Since the Resources book references materials directly, this is a challenge.

Solution

We continue to update the materials on a monthly basis and continue to regularly reach out to organizations to obtain information on new materials being released. 

2. Web site of AI materials

Timely and consistent delivery of materials for web posting is needed. Increased web links to other countries websites is needed.

Solution

Better coordination with USAID IT providers. We also propose to include in our outreach activities the promotion of web hosting by the countries in their own sites. Thus far Peru has indicated interest in this endeavor. 

3. Inaccessible Materials

Some organizations have physical materials but no electronic versions, which makes it difficult to share on a mass scale. The U.S. Department of Homeland Security and Department of Education for example have physical materials but no plans to put them on-line. Some materials have a cost-recovery fee to them and are restricted to U.S. usage only. This accessibility issue continues to be a challenge.

Solution 

We will continue to enter the information into the database and work individually with the countries to let them know of the materials and how they can be useful.  About cost-recovery and usage, we will continue to contact the agencies to get a limited amount of copies and ask for permission to access and use the materials in the LAC.

C. Technical Assistance

1. Need for Context

From our assessments, we have found that partners are not able to fully utilize the power of Resources because they need technical assistance in helping them define their individual needs (e.g. defining a target audience, developing messages) and how to use the guide. 

Solution

Provide more consistent technical assistance to countries on a one-on-one basis (e.g. internet, telephone) in defining target audiences, developing messages, and using the Resources guide.

2. Individual country needs

Each country has individual needs for technical assistance. Some needs are very specific and individual, while others are more complex with unraveling, emerging needs. The latter can unexpectedly draw a lot of resources. This was the case in providing technical assistance to Nicaragua where TA began with one activity--to facilitate planning for the National communication plan--and grew into multiple activities—strategic planning assistance for advocacy, capacity building on risk and crisis communication, advocacy, resource mobilization and communication planning methodologies, and holding a creative advertising session.

Partners have indicated a need to acquire additional skills on:

· Risk Communication

· Crisis Communication

· Mobilization

· Advocacy

· Spokesperson Training

· Credible Source Training

· Message Mapping

Solution

As indicated in the previous program report we propose to address the stated needs above by developing a “how-to” guide and delivering it via a virtual training session, which can be hosted through teleconference.

F. Financials

Funding for AI project from May 31, 2006 through December 31, 2007: 500,000

Unexpended funds (total) as of August 31, 2007: $49,000

Links Media plans to use the remaining budget to finalize the development and production of materials, disseminate information, and provide targeted technical assistance.

G. Appendixes
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